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Developing a Winning Thought Leadership Strategy 
 
A comprehensive thought leadership strategy brings together a business’s best 
thinking so it can be applied strategically to build brand equity, generate demand, 
shape customer relationships and create new opportunities. 
 
Previously we discussed the important pillars of a great thought leadership content. 
The next step consists of a detailed thought leadership strategy. Here is a process 
to use as a starting point to develop your thought leadership strategy: 
 
Set a SMART objective 
Define specific, measurable, attainable, relevant, and timely goals for your thought 
leadership program, whether it's increased traffic to your site or lead generation. 
 
Define your target audience 
Every content of your thought leadership should target a specific audience, 
focusing on their needs, questions and pain points. 
 

Analyze competitors 
For your content to be effective it needs to fill in the gaps of your competition’s 
content while offering new solutions. 
 

https://www.metrixmktg.com/post/guide-to-thought-leadership
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Brainstorm content ideas 
Host ideation sessions with your team to brainstorm content ideas that connects 
with prospects or current customers by helping them with a very specific issue they 
are researching or currently confronting.  
 
Determine the content format 
Thought leadership content can come in the form of a series of white papers, case 
studies, reports, blog posts, videos, virtual events, e-books, press releases, 
infographics, interviews, podcasts, behind the scene footages, and much more. 
Determine which format best suits your target audience.  
Create an editorial calendar 
Successful thought leadership programs publish regularly and schedule content in 
advance. The editorial calendar establishes a sequence of topics tied to publication 
dates. The topics should be ordered to build upon each other.  
 
Develop the content marketing plan 
The thought leadership contents must have a marketing plan that leverages earned 
placements through public relations and social media, or paid marketing through 
advertising. Define which channels best align with the target audiences for 
publishing, reinforcement and repurposing of the publication.  
 

Create and distribute content.  
Once your content is created, position and launch it according to your content 
marketing plan. The primary content can be distributed through social media 
platforms that point to the original content, while a larger content can be 
repurposed and leveraged across channels.  
 
Measure results: To ensure the effectiveness of your thought leadership content, 
measure and track your results frequently. Use your SMART goals to determine 
what metrics you're tracking. Some of these KPIs include website traffic, social 
media followers, brand queries, media mentions, market perception or brand 
equity.  
 
Need further help with your thought leadership strategy? Get in touch today and 
let us do all the work! 

https://www.metrixmktg.com/

